
CHURCH TEAMS AND ACTIVITIES 
YEAR ENDED 30 SEPTEMBER 2025 
 
Fellowship  
Between September 2024 and May 2025 the Fellowship met on the second Monday 
afternoon of each month with between 15 and 20 attending most meetings.  Meetings 
followed the pattern of previous years with the theme of each meeting mostly being 
either a travel presentation by members of the congregation to various parts of the 
world and this year we enjoyed a presentation by Bill and Christine Bracewell on their 
trip to Sri Lanka, or a talk on another topic from one of our members.  In October 2024 
Margaret Terris described her life in teaching with the emphasis being on her early 
teaching career as a primary teacher in rural Aberdeenshire and in February we heard 
all about Chris Rose’s lifelong interest in anything to do with trains!  We also had an 
afternoon of Board games and an afternoon when we all brought in a favourite book 
and discussed with others at out tables the background behind our choices.    We had 
the usual Christmas celebration in December and lunch in the Threshold in January.  
We also had one meeting with an outside speaker when in November Waste 
Minimisation Officer, Ana, from P&KC described to us how to recycle almost anything 
and left us with no excuses for putting anything in the wrong bin.   The Fellowship were 
saddened to lose 4 longstanding members who died during the year, 3 of whom were 
in their 90s, with Joan, the 4th being over 100. 
 
The Fellowship started in September with a bank balance of £620.26 and through the 
year raised £468.47 from Members subscriptions and donations.   After expenses 
(mostly for food for December and January meetings )  but also gifts of plants and 
flowers for speakers and big birthdays of members a total of £150 has been donated  
to a variety of charities (£50 each to Rachael House, the Scottish Charity Air 
Ambulance and the Scottish ME Trust.   This left a Balance of £769.29 on 14/04/2025 
with a plan to make further donations to Charities in the Autumn of 2025 after further 
discussion with members. 
Jean Hendry 
 
 
Ministry and Pastoral 
The team met on seven occasions throughout the year. 
 
The primary business for the team is to scrutinise, discuss and allocate the ongoing 
requirement for home Holy Communions for those people unable to attend services. 
The list of people receiving home communion changes continually. Recently Rev 
Annie has stepped back from ministry duties due to family commitments and this has 
impacted the team’s ability to monitor and fulfil pastoral visiting. Two members of the 
pastoral visiting team have joined our meetings, so the pastoral visits are monitored 
and maintained. 
 
The team ensure that lay involvement in administering the Holy Sacrament from the 
Reserved Sacrament at services on Sundays 8.30am and Thursdays 11am are 
fulfilled when required. 
 



General oversight is kept, with Dean Graham’s guidance, on special events and 
services throughout the year such as Advent, Lent, Christmas and major Saints Days. 
Dean Graham always brings items of mutual concern to the meeting and encourages 
comment and feedback. 
Alan McPherson 
 
 
Eco Group  
The Eco Group currently has 5 members (Elaine Cameron, Rhiannon Miller, Cath 
Bodrell, Chris Rose and Sharon Bache) and we have met 5 times during the past 
church year.  
 
Our targets for the year were based on the 10 ‘petals’ of the Scottish Episcopal Church 
Net Zero Action Plan and we have made good progress. 
 
Some highlights:  
 

• At the time of writing we have just finished the 3 events which we have run 
during the Season of Creation. These started with 2 evenings of discussion 
based around talks given by Katharine Hayhoe and produced by Tearfund and 
concluded with showing the film “2040”. These events were all well supported, 
and we have had positive feedback from those attending. 

 
• This time last year we launched our St John’s Green Ticket Scheme aimed at 

encouraging the congregation to reduce their carbon footprint in their own lives. 
We have received many tickets over the year with people noting changes they 
have made. These have included some big items such as buying an electric car 
and installing solar panels but also small changes like washing clothes at 30°C 
instead of 40°C. Thank you to all who have participated, and we look forward 
to more contributions in the coming year. 

 
• We have had Fairtrade products for sale on 4 Sundays through the year and 

also participated in Christian Aid events – thank you to those who have 
supported these. We have also completed an application to become a 
‘Fairtrade Place of Worship’ and are waiting for that to be approved. As a church 
we try to use Fairtrade and or environmentally friendly products where possible. 

 
• We have been investigating the possibilities of improving the energy efficiency 

of the Threshold by upgrading the windows and have also raised with Vestry 
our aspiration to replace the gas boiler and gas hob/oven over the coming 
years. 

 
• Following contact with Perth and Kinross Council a ‘Shefield’ bike stand has 

been installed in the carpark adjacent to the church. 
 
Unfortunately Storm Amy caused the Diocesan Gathering to be cancelled this year. 
 
We are aware that many folks in the church contribute to St John’s environmental 
actions and are very grateful for this. 
 



If anyone would like to join the Eco Group, please do get in touch – we would love to 
have your input. 
Cath Bodrell 
 
 
Christian Aid 
This year, 2025, Christian Aid celebrated 80 years of work towards peace & justice.  
At St John’s we helped Perth mark this year in style! 
 
The Christian Aid Week (CAW)  focus was Guatemala. St John’s attendance and 
support helped secure an excellent £1700 at Kinnoull church’s Book Sale. Justin 
Walker, ably  assisted by our audio-visual team, gave an excellent talk on Guatemala, 
so Perth Episcopal Churches donated £615 from CAW envelopes. 
 
But the August Big Brekkie in the North Church was our biggest contribution to 
Christian Aid’s 80th – both as organisers, and attenders! The focus was raising 
awareness of C Aid Campaigns, rather than fund-raising. Val Brown, Head Christian 
Aid Scotland, described current Campaigns, not least the work in Israel and the 
Occupied Territories (IOPT). Marjorie Clark shared local memories and stories of what 
St John’s and other churches have accomplished over these 80 years.  
 
The superb ecumenical working together was one of the best aspects of this occasion. 
This free event (great breakfasts!) raised £745.00. 
 
We again look forward to our mince pie Sunday in December, when we will collect 
money for the Democratic Republic of Congo (DRC), CAid Christian Aid Christmas 
appeal. 
Elaine Cameron 
 
 
Buildings and Fabric 
The Fabric Group met on six occasions throughout the year in November, January, 
March, May, June and August. 
 
A five yearly Electrical Installation Condition Report for the Rectory, 23 Comely Bank, 
Perth, was carried out under the requirements of the Housing Act (Scotland) 2006. 
The installation was confirmed to comply and a certificate issued by our nominated 
contractor Unite. 
 
A six-monthly testing and inspection of the Alarm, Fire Extinguishers and Emergency 
lighting was carried out in November and May for the Church the Threshold by our 
nominated contractor, Unite and certificate issued. 
  
A Drone survey of the Church roof and steeple was carried out and a schedule of 
repair works drawn up. This schedule was costed and remedial works undertaken by 
our nominated roof contractor Allan Robertson & Sons. 
 
Annual electrical testing of the steeple lightning protection earth mat was carried out 
by our nominated contractor, Balmore and a certificate of compliance issued. 



Annual inspection and maintenance of the Threshold Gas Boiler and Rectory Gas 
Boiler and lounge fire carried out and certificates of compliance issued by our 
nominated contractor Fires & Heating. 
 
The Threshold Gas Meter was converted to ‘Smart Meter’ operation.   
Alan  McPherson 
 
 
Health and Safety 
The health and safety of everybody who uses, visits or is in the immediate vicinity of 
St John’s Episcopal Church and the adjacent Threshold accommodation is of primary 
importance to those who have a responsibility for ensuring the safe operation of the 
Church and the adjacent Hall. 
 
This is notwithstanding the requirement of such users or neighbours to exercise their 
own responsibilities, as far as they are able, and to follow common sense and 
legislative health and safety decrees as applicable at the time. 
The assessment of health and safety risks is a continuous process, carried out in this 
case by observation, listening to others’ observations and by statutory testing. 
 
Various testing and repairs to maintain or improve the health and safety status of the 
church and hall are referred to in the annual report of the Fabric Group and are not 
repeated here. 
 
In addition to those activities mentioned by the Fabric Group, a water leak into the 
Threshold basement has been resolved and tripping hazards in the Dean’s office and 
front meeting room were removed by renewing the carpet in both areas. Renewal of 
the carpet in the front meeting room also led to the removal of a live open socket on 
the floor by patching through the necessary cable. 
 
Other electrical works completed this year include new and improved lighting in the 
choir vestry (meeting room) and the church office. New heating and sockets were 
installed in the church office to remove the need for inappropriate floor extension leads 
and plug-in adapters, whilst redundant and unsafe electrical arrangements were 
removed from the sink cupboard. An up-to-date water heater and new wall heater have 
been installed in the office toilet. 
 
In the Threshold, new lighting arrangements were installed in all the toilets and in the 
kitchen, whilst new extractor fans were also installed in these areas. A new socket 
arrangement was installed for the church’s internet router in the Threshold. 
 
Several work estimates were procured for future works in both the church and the 
Threshold, these covering: repairs to the emergency lighting system; removal of cable 
tripping hazards in the Threshold; improved lighting in the Threshold, Dean’s office, 
and front meeting room; provision of heater in front office toilet. 
 
Unfortunately owing to the emphasis at the time on finding funds for organ 
repair/replacement and roof repair, these future items were put into abeyance and not 
proceeded with this year; estimates received for these works will now be invalid. 



Amongst other items now requiring attention, certain of the items mentioned above will 
need to be dealt with in the immediate future. 
 
Apart from general wear and tear on the fabric of the church and hall, an ongoing 
requirement is the follow-up to the previous quinquennial report on the church’s 
buildings. This has been discussed through the year but again has been somewhat 
sidelined owing to the attention given to the organ and the roof; the requirements of 
this report and the upcoming quinquennial assessment will need to be given their 
appropriate due in order to address those issues arising from the reports. 
Chris Rose 
 
 
Safeguarding 
No issues reported this year.  Dean Graham, Vivienne and myself attended a 
Safeguarding Conference on 28th October. New Safeguarding information for Vestry 
members will be circulated at next Vestry meeting.  
Caryl Steeves 
  
 
Music and Choir 
Things are definitely looking up this year in the music department.  Following our failed 
attempts to get the organ repaired locally, we were gifted a second-hand digital organ 
by the Salvation Army.  This has definitely provided a lift for congregational singing 
and is a much superior stopgap to the piano.  We have now embarked on a fundraising 
programme to fix the Rodgers organ and at time of writing, more than £8000 has been 
pledged to this.  I appreciate that this has proceeded much more slowly than we would 
have liked and I would like to thank everyone for their patience while we continue to 
sort this out. 
 
The choir continues to sing occasionally at festivals and I am deeply grateful to 
everyone who has come and sung with us over the past year. 
 
We continue with a fantastic depth of deputy organists with David MacKenzie Mills 
adding his name to the existing stable of Hamish, Peter and Gordon.  These people 
have ably stood in for me not only during holidays but through my occasional illnesses.  
I would like to express my grateful thanks to each of them for their contributions. 
 
Last year I wrote that Dean Graham and I were hoping to restart evensong.  I still hope 
so! 
Robin Miller 
 
 
Church Flowers 
Flowers have been arranged weekly, with the exception of Lent and Advent, with 
special arrangements for major festivals, Christmas, Easter, Patronal and Harvest 
Festivals, also Funerals and Memorial Services. This year it was a pleasure to arrange 
flowers for weddings. There is a list at the back of church for anyone to sign up to 
provide/arrange flowers to commemorate loved ones, special dates or anniversaries. 
Donated flowers can be arranged by the donor or one of the 'team' just ask. 
Regrettably the number of donations has still not returned to pre-Covid levels. 



 
Unfortunately the team is still small and anyone who is willing to join the team will be 
made most welcome. Please come and speak to me. 
 
I would like to thank all the team (Mary, Maggie, Liz and Eunice) for their help and 
support during what has been a busy year. Also a big thank you to those members of 
the congregation who have generously donated  money, foliage and time. 
Without all this help there would be no flowers in church each week. 
Christine Bracewell 
 
 
Financial Report 
 
The full Financial Accounts are not ready for this AGM as substantial items were not 
available, including an investment report as at 30th September from Brewin Dolphin; 
investments make up about 40% of the fixed assets in the balance sheet. What we 
have provided today is a report based on the income and expenditure transactions in 
the general and fabric funds.  
 
The handout is in three parts:  
 
- Breakdown of income and expenditure, year on year  
- Some facts and figures including bank balances on both the General and Fabric 
Funds  
- The financial information shown in graphic form.  
 
Looking at the breakdown of income and expenditure we can see that overall we spent 
£4,392.01 more than we received and bearing in mind we had legacies of £2,687.70 
and a grant of £1,865.00 from the Diocese to help with the extraordinary increase in 
stipend. We can legitimately say that our expenditure exceeded ordinary income by 
£8,944.71.  
 
On income we did slightly better than anticipated on congregational giving and 
legacies but not on hall lets. We released more of the Diocesan Support grant awarded 
to the church to compensate for Dean Graham’s role in the Dioceses. However on 
Fundraising we only achieved just over 50 % of the sum budgeted for the church but 
have received a number of donations for the £11,000 Organ Fundraising. The 
Stewardship campaign did not realise as much increased income as had been hoped 
or needed.  
 
The Warm Spaces Grant received from Perth & Kinross covers all costs incurred for 
running the sessions and has no effect on the church’s income. This will be the same 
for this year’s sessions that start next Wednesday. Please feel free to come along.  
 
On expenditure the main overspend was on the electrical and heating upgrade 
undertaken in the church and Threshold.  
 
Looking at the Facts and Figures we see that on the general fund the bank balance at 
the end of the year was £2,802 compared with £7,194 at the start of the year. As you 
can see from the figure in front of you, approximately 90% are relatively fixed costs 



covering salary, insurance, Quota, service/music costs, property costs, heating & light 
so no wiggle room to cut back. The General Synod Office has also recently confirmed 
a 6% increase in the Standard Stipend for 2026, again outside our control.  
 
The Fabric Fund had a net expenditure of £4,442 after taking account of donations 
and reclaiming VAT under a UK Government scheme to support places of worship. 
The balance of £16,277 is restricted in that it can only be used for building and 
renovation work and cannot be used for regular maintenance or to top up the General 
fund. Priority of works required highlighted by the QQR are being reviewed in light of 
what grants and funding we may be eligible for to go forward and to comply with Health 
& Safety legislation and for insurance purposes. The Vestry, Fabric Group and the 
ECO Group met earlier this year to plan and prioritise budgeting and works and look 
at funding and grants.  
 
Also shown on this page is a record of retiring collections and a breakdown of the 
sources of fundraising. Slightly down on last year but the recent Greyfriars Hostel’s 
retiral collection will be reflected in next year’s accounts.  
 
As per last year the accounts when they have been finalised will be presented to, and 
approved by, the Vestry. Thereafter they will be submitted to OSCR.  
 
I stepped back as Treasurer in June with the effect 30th September 2025, St John’s 
financial year end. This was to include completing the Financial accounts for the year 
end 30th September 2025.  
 
All Treasurer and payment requests should now be sent directly to the incoming 
Treasurer Ian Barrington and Bookkeeper Cath Bodrell.  
 
Once again thank you for the opportunity to carry out this role over the last 2 ½ years, 
which I could not have done without the professional and diligent support of Peter 
Marsh. 
Jackie Thomson 
 
 
Investments 
The church's investments are managed by RBC Brewin Dolphin Ltd.  Two members 
of the church with suitable experience regularly monitor RBC Brewin Dolphin's 
performance whose remit is to provide annual income and capital growth. The market 
value of the investments as shown in the balance sheet increased from £142,378 as 
at 01 October 2024 to £146,232 as at 30th September 2025. 
Jackie Thomson 
 
 
 
 
 
    
 
 


